Margate STEM Magnet Middle School
SACMinutes - 11/28/2023

Attendance:

List members and attendees.

Call to Order:

Ameetingofthe__ Margate Middle School’s School Advisory Councilwasheldinthe_Cafeteria on
11/28/2023 . Chair Ambar Fernadez themeetingtoorderat 9:30 AM . Ambar Fernandez record minutes
for this meeting.

Minutes:
Ms. Janelle motionsto approve the minutes and Ms. Cassnova second motion to approve the minutes of
10/17/2023.

Principal Updates- Ms. Sabine Phillips
1. Interims
« Appearing on Virtual Counselor today.
« Mrs. Phillips explained this is the halfway mark of Quarter 2.
» Live grades are always accessible through Pinnacle.
« Folders were given out to parents with directions on how to access Virtual Counselor.
2. Smart Bond Update
« Currently finishing the 20 portables to enter Phase 1 of repairs: air condition and roof.
» School will be done in sections; classrooms will be temporary held in the portables until
the section is finished.
« Portable section is complete with walk way, camera, and air conditioning unit.
o Work order for the bathroom, media center, and art room.
o Out of all the middle schools in Broward, Margate Middle has the second smallest
cafeteria and we need to enlarge to accommodate the amount of students.
« Ms. Phillips shared a QR code for parents to enter their information to be
emailed with ways to help the school with cafeteria repairs.
» In 2005, there were plans of construction for the school but it was put on
paused.
Staged floor was repair but not the front of the stage. Ms. Phillips stated that a different
department is in charge of that; so a work order was submitted.
3. School & Student Goals
« 50% Learning Gains/50 % Proficiency= 100% GREATNESS
4. School Data
« Mrs. Phillips reviewed and compared the FSA 2022 and FAST 2023 Data.
» The difference between proficiency and learning gains were explained to parents.
« Proficiency- student achieves a 3 or higher in the FAST/EOC assessment.
« Learning gains- the increase in points a student achieves from PM 1 to PM 3.
« Extended Learning Opportunties will start soon to help students merge the learning gap.
5. Progress Monitoring Incentives for PM 2
» Incentives will be given to students who achieve learning gains from PM1 to PM 2.
« 10 Points- Pizza Party
« 20 Points- Open Gym (2 Hours) with Barbeque Burgers & Hot Dog
o 30 Points- Full Day Field Day (Color Wars)
6. Spartan Honor Code: Be G.R.E.A.T
« Reviewed the positive behavior intervention system (Spartan Bucks).
« Ms. Phillips reviewed the SESSER Report with parent.



8. We are Here to HELP!
» Poster are posted every where on campus.
« If a student needs help or hears anything, they need to tell an adult on campus.

School Safety- Mr. Roderick Daniel
1. Fully staffed with campus monitors.
2. Students are required to wear their student ID every day.
« Students need their student ID for safety and for the cafeteria.
« $3 for Student ID Replacement.
« Students will receive a second ID for free with the pictures they took on Picture Day with
a lanyard.
« Concern- Students are getting to class late.
« Tardy Swipe will start on Friday, December 1.
» Consequences will be given for tardies to class.

Special Presentation: Honor Roll Assembly
1. November Kid of Character: Citizenship
2. Straight A Honor Roll
3. A/B Honor Roll

Reports:
1. SESSER

Next Meeting Date & Time:
The next meetingwillbe heldon January 30, 2024 at 6:30PM inthe Media Center.

Meeting Adjournment:
Motion: Ms. Williams motionedtoadjournthe meetingat 10:46 AM. Motioncarried unanimously.

Submitted by,

Ambar Fernandez ,
School Advisory Chair

Approval Date:




